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gompanies including the SEA ORG.)

Dianetice (B) and Sclentology have nothing whatever
against the z&y fetzric victinm end when we can, will do all
we can to help thegm, However, it is an hiutaz«iaal faot that
for the last 21 years the principle source of upsets in orgs
and areas have come from persons who were & ruined by
psyohiatry. . : -

While there is explicit policy whioh makes it diffioult
for s paychiatric case tc oome on public linea, there e.gpeams
t0 have been NO difficulty whatesmowever for such cmses to
3}33 for postes within our organisations and for them to be

red or contraoted ae staff members. - '

As per HCO Polioy Letter of October 6, 1958, "¥ho Can
Be Proosssed, Who Can Be Treined", no person with a psychotlc
oxr inatitutional background could de processeds however this
446 not prevent persons who “imew detter" fLrom signing~up
and proocessing such cases anyweye. :

‘When the policy on "Potitiona" was issued on April 29,
1965, many such ocases began petitioning to obtain processing,
and %hoss petitions ware frequently granted.

Heowever, such cases are troublescme and diffisult to
handle due to pressure from their surroundings, so HCO PL of
164 1970, entitled "Institutional and Shock Cases,

Petitions From" was issued., This Tolioy Letter laid down

cextaln oconditions under which such cases could receive

m&&tinih(gmmm their petitione were granted) and ree
uired that ¢ sign & doocument agreeing to suoch atipue-

G tions end that this dGooument alsc must be signed by any

- Boaad Polioy Letter of December 14, 1970 ‘“Instituticnal
and Shook Cases, Petitions From Legal" established the legal
form which all such oasen were required to sign. Another
Palliey Lettex of Ootober 26, 1970, "Institutional snd Shook
Cases, Posting of Bonde" gave the HOO Ares Sec the right o
waive the stipulation requiring the poating of a dond, but

; ﬂ eliminate the other requirements as stipulated in

) 1? Letter of May 16, 1970 and Board Policy Lefter 04
Deeemben 74, 1970, nor 4id {1; eliminaste the requirement
that such be signed dy any Guardian. - ' .
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Now polioy is derived from EXPERILNCE and is a rule or
procedure or guidance which permits the bapic purpose to
suceeed or which overcomes opposition or distraetion so that
the basioc purpose can flow and expand. fo

PFrom past experience in our organizations we learyned
thet to allow psychotic and institutionsl cuses on our lines
resulted in much more troudble, concern snd developed traffic
than the org&n&a&tion,:wiﬁhou% pustodial care snd fasilitles,
could possibly handle. Further, we 3did not have sufficlent
ethics or PR Area Control to handle the familial commections
and outside environment neceseary in the handling of ingti-
tutional cames. It was, therefore, decided that we would
devote our efforts to making the able more able uniil we had
thﬁh?topar“faeilitias and the time to care for and handle
such oeses. ks : - - : o

- Also from our pazt experiences in attempting to handle
such oases, we learned that 4o try %o 4o sc without such
faoilitien actuaili*endunguraﬂ:oux organisations and left us
open to attrok by the very enemy who was responsible for.
having orested these psychotios in the first place, namely
institutional peyohiatry and its devotees.

~ We have heen blamed in the past for things we 3id not
ever do and psychiatry has been ruining human beinge and
then using this to blame others. We will mo longer take
the public blame for what psychiatry 4id in the first place.

: Vie lost our organizstion in Thoenix due to one €x-
ingtitutional female., We were banned in Meldbourne due to
one psychotio male., And 4degpite all our precautions, one
student was responsible for sneaking ento Saint Hill Foune
dation staff (after the Day Org hazd vefused smployment] one
ex~institutional female who caused the banning of foreign
students from study in England, Theses are major setbacks
which have ocourred becauee someone considered he or ahe
knew better than policy. :

There have been many more minor upsets and developed
traffic due to violstione of polioy regarding psyshotic and
institutional cases, Only the ones which really gave
ingtitutional psyehilatry the opeunirg opportunity to begin
an organized attack upon us have bean given here to impress
upon you that our poliocy in this matter is designed to
protagt Sclentology and Scientology Organlastiona,

- If we allow esuch oases on our publlic lines with anly
‘the greatest precautions apgiven above, then we should act
with even greater oare to prevent paychotic and institue
‘tional oasea from coming onto our stalf lines and into our
orgs where the effeots can ha even more serious and '
troublesome. ‘ ' ~ - ' -

" IF WE REVUSE TO FAVE THEY OF PUBLIC LINES, WHAT ARE
WE DOING PUPTING THEM OF STAPES? -

Therefore, this poiie& i= olaaiiy;tﬁ establish %he
foll. g = ~

1. NO PERSON WITH A PAST PSYCHOTTC, INSTITUTTIONAL OR

PSYCHIATRIC BISTORY MAY BE ACCEDDSD FOR BEMPLOYMEWT OR
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BMPLOYED ON THE STAFF OF ORGANTIZATION WITHIN THE
SCIENTOLOGY STRUCTURE OF ANIZATIONS, THIS INCLUDES
%%I&E}Txggg%‘f OBGS, THE SEA ORG AND ITS ORGS AND ANY COMPANY

2. NO PETITION MAY BE ACCEPTED BY ANYONE WHICH WOULD It
ANY WAY VIOLATE THIS POLICY.

3+ ONLY THE GUARDIAN WW, VIA THE CONTROLLER, HAS TEE
AUTHORITY T0 ALLOW ANY SUCH CASES PRUSENTLY EMPLOYED IN
ORGANIZATIONS TO CONTINUE THEIR EMPLOYMENT AND ONLY THOSE
glgﬁsﬁmm{() HAVE A LONG AND PROVEN STAFP REOOKD MAY BE

4. IT IS THE DUTY OF ANY PERSOE ON STAFF HIRING LINES
TO ENSURE NO ONE WITH A PSYCHOTIC OR INSTITUTIONAL HISTORY
IS HIRED ONTO STAF¥F.

5 IT IS THR DUTY OF ANY CASE SUPERVISOR OR AURITOR TO
INFORM IMMEDIATELY THE ASSISTANT GUARDIAN OR THE NEAREST
ASSISTANT GUARDIAN IF ANY PERSON IS POUND TO HAVE HAD OR TO
HAVE WITHHELD A PAST PSYCHOTIC OR INSTITUTIONAL HISTORY ON
STAFF OR ON PUBLIC LINES IN VIOLATION OF THIS POLICY AND
HCO POLICY LETTER OF MAY 16, 1970 and Board Policy Letiens

0f Decenber 14, 1970 and October i6, 1970,

6e IT IS AN IMMEDIATE COMM EV OFPENSE TO VIOLATE THIS
POLICY AND ANY GUARDIAN PFRSONNEL IS AUTHORIZED TC CONVENE
SUCH A QOMM EV OF A BY-PASS OF ETHICS LINES SHOULD NO COMM
EV BE CONVENED,

Te THE PENALTY FOR VIOLATION OF THIS POLICY, IF FOUND
GUILTY BY COMM EV, IS A CONDITION OF TREASON AND SUSPENSION
g%%g STAFF AND FROM SCIENTOLOGY POR A SPECIFIED PERIOD OF

L ]

It 18 bo ed that tnis Policy Letter will dbe read,
dndexataod end applied.

The Controller
for

Le RON HUBBARD
POUNDER

Revised & Raissued as BPL
by Plag Misazion 12%4 2nd
Molly Gillianm

Approved the
Oggmodom?i Staff Aides

and the
Board of Issues

BDGSt+IRH .'aI:hBHzmmg for the

Copyright 1971, 1975 BOARDS OF DIREOTORS

by Ls Ron ! bard of the

ALL RIGHTS mmm CHURCHES OF SOIEBRTOLOGY
This is Reproduced and issusd to you by

The Publizations Organization, U. &



	Page 1
	Page 2
	Page 3

